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EVOLUTION

Leadership Then and Now: A Dramatic Shift

Traditional Leadership Today's Agile Leadership
« Top-down command and control « Collaborative and decentralized

« Human-centric decision-making « Data-driven decision frameworks

« Slow adaptation cycles « Rapid iteration and learning

« Intuition-based strategies « Al as active strategic partners

The shift from command-and-control CEOs to Al-empowered, distributed leadership teams represents the most significant

transformation in management philosophy in decades, demanding a complete re-evaluation of leadership roles and responsibilities.



AGENTICAI

The Rise of Agentic Al: More Than Just Tools
©.9
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Autonomous Action

Agentic Al plans, decides, learns, and executes complex workflows without constant human intervention,

operating with a degree of independence previously unseen in Al systems.

T

Rapid Adoption
Arecent BCG 2025 study indicates that 35% of companies already deploy agentic Al, with an additional 44%

planning adoption soon

S

New Paradigm

Agentic Al blurs the line between a tool and a true teammate, fundamentally requiring new leadership

mindsets and frameworks to harness its full potential effectively.




CRITICAL ISSUES

Challenges for Agile Leaders in the Al Era

Trust vs. Supervision

Finding the right balance between granting Al autonomy and maintaining

appropriate human oversight remains a critical tension point for leaders.

Workflow Integration

Redesigning processes and governance structures is essential to effectively

integrate agentic Al into existing teams and operational workflows.

Ethical Accountability

Managing transparency, ensuring accountability, and addressing ethical concerns

are paramount in hybrid human-Al team environments.
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CASE

STUDIES

Real-World Example Al Agents in Action

Nvidia's Autonomous Chauffeur IBM's Operating Models Data-Informed Transformation
Al agents in robotaxis independently manage Autonomous Al systems are creating net-new Agile change agents now require advanced Al
complex driving decisions, navigation, and business capabilities and revenue streams, literacy to drive evidence-based

real-time safety protocols, showcasing full moving far beyond incremental operational transformations and execute strategic
autonomy in critical operations. improvements to redefine market strategies. organizational shifts with precision and

foresight.



Leadership Skills Evolving: From Facilitators to
Al-Enabled Strategists

Traditional Role

Coached teams, facilitated collaboration, and relied heavily on experience-based

judgment to guide strategic initiatives.

Interpretation Skills

Now, leaders must interpret Al-driven insights and translate complex data into clear,

actionable strategic direction for their teams.

Evidence-Based Decisions

8 Proficiency in Al skills enables faster, more precise decision-making and fosters
stronger stakeholder trust, with a proven correlation of p=0.81 according to Harvard

research.



Preparing for the Future: Strategic Leadership
Actions

Redesign Work Processes
Build outcome-driven, Al-augmented workflows that leverage automation for execution

excellence, streamlining operations and maximizing efficiency.

Invest in Shared Platforms

Deploy scalable Al platforms that empower teams with "freedom within a frame"—

providing autonomy while ensuring alignment with organizational guardrails.

Adopt "reshape and invent" strategies that combine predictive, generative, and agentic Al

capabilities to explore new opportunities and create competitive advantages.

Maintain Human Agency

| Embrace Innovation Bets
| Preserve human judgment and creativity where they matter most, while strategically

delegating repetitive or data-intensive execution tasks to Al systems.




VISION

The Vision Ahead: Leading the Agentic
Enterprise

—— — 00—

Hybrid Team Orchestration Emergent Operating Models
Successfully managing diverse capabilities Developing new organizational structures
across both human and Al contributors to that maximize both human insight and Al
unlock synergistic potential. execution to drive business outcomes.

Ethical Governance
Ensuring success depends on fostering agility, robust ethical frameworks, and continuous

adaptationin an evolving technological landscape.




CALLTO
ACTION

Closing: Embrace the Future of Agile Leadership

®

Agentic Al as The New Frontier
Gellabweratarthreat but as a powerful Mastering Al-human orchestration represents
collaborator for leaders willing to adapt and the most critical leadership capability of the
evolve their practices, amplifying human next decade, defining competitive advantage.
potential.

Lead Boldly Forward

Cultivate Al fluency, redesign leadership practices, and confidently lead your organization into the

agentic era with strategic vision.

The time to act is now. The competitive advantage goes to leaders who move decisively to build Al-augmented

capabilities while competitors hesitate. Your leadership journey into the agentic era begins today.
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Q2: Can Al effectively act
as a Scrum Master?

Yes, completely

Yes, partially (assistant
role)

No, too human-centric

Depends on team maturity




Q3: What should Agile
leaders prioritize in the Al
era?”

Speed

Innovation

Governance

Ethics
Cost optimization
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