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My journey with m
organisation..
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Story

K12 Products & Services cialfo.c
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Closes a Series B funding round of $40 Million,
welcoming new investors Square Peg and SEEK
Investments along with existing investors SIG
Global, Vulcan Capital, DLF Ventures, January
Capital, Alto Partners and Lim Teck Lee.

2months later, Cialfo extends Series Bwith

Winner

« Cialfo's first Online University Fair (first
and largest global online university fair
at that time, with 18,000 students from
128 countries participated) launches as
aresultof COVID 19.

HoloniQ list Cialfo as one of the 50

« Cialforaises its Seed Round led by
Govin Capital, and Koh Boon Hwee.

« Cialfo Opens an office in Shanghai, China.

« Cialfo opens an office in Delhi, India.
« 100th K12 school client comes onboard.
« Cialfo wins the Education Investor 2018

New office opening in Delhi. Recognized

o1 THe i, WMaijoie o6 most promising EdTech companies in another $20 Millon from Tiger Global. Launch s one of the 2024 World's Top EdTech
the Head of Pr Aetc o djech ompenyof i o, SotheastAsi - ofthe University Advisory Boardin the US. Companies by TIME and Statista
Rohan and Stanley meet at
Nanyang Technological University's
Minor in Entrepreneurship program.
Rohan %)d Stanley start C{lalfo
asan offiine consultancy for The cofounders sell the consultancy business, « Cialfo closes a Series A1 Singapore global headquarter office
higher education. n the same * 1 focus on technology soluions Twou fundlng round of $5.5 Millon a Series A funding extension launch graced by the Second Minister
m’ the first student CJZI"D ! allow them to help students at a larger scale led by DLF Venture, and S' F" 5 “é'_:‘ml'edngyfs’s bal gnd of Education, Singapore, Mr Maliki
ped gea pleced st Wharko + Rohan Pasari Stanley Chia, and William Hund followed on W_SEEDS Capita, Jgr::\f:ry Capgfata\aam gxxsung ivedtors. Qamen. Receive the Outstandng
o found Ciaffo as an EdTech platform provider. Alto Partners, Lim Teck Lee : Contribution Award for Interational
“’ « Cialfois listed amongst the “Top 5 Startups to and several angels Student Mobility from ETS.
Watch in 2017° by The Straits Times, Singapore. « Opens an office in Washington 222
- DC, United States.
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Influence - Inspire and
motivate towards the

Vision
Accountable -
Decision Making - . . responsib!e for their
timely and informed 1 NiNK about a leader you admire and why??? actions

decisions

Empower - Growth &
Development of Team
members Integrity - Trust and
Respect in team

Effective
Communication




L eadership Styvles

1. Autocratic Leadership

Centralized decision-making, clear direction, control-oriented
Used when employees need clear guidance

Used in situations requiring quick decisions

Efficient but can stifle creativity and morale

2. Democratic Leadership

Shared decision-making

Encourages participation

Values feedback

Best used in environments requiring collaboration and innovation
Builds trust and creativity

Slows down decision-making




L eadership Styvles

3. Transformational Leadership

Inspires and motivates

Encourages personal development

Best used in organizations undergoing change or innovation
High morale and innovation

Faces challenges with practical execution

4. Laissez-Faire Leadership

Hands-off approach

Empowers employees to make decisions

Best used when team members are highly skilled and self-motivated
Strong employee relationships

Less focus on organizational goals




L eadership Styvles

5. Servant Leadership

Focuses on empowering and developing others

Prioritizes the well-being of employees

Best used in organizations focused on employee satisfaction and community
Strong employee relationships

Less focus on organizational goals

6. Situational Leadership

Adapts style based on the situation and the team's needs
Best used in dynamic environments that require flexibility
Highly flexible

Can be inconsistent if not executed well




Evolving Organisationadl Needs




Adapting Leadership Styles to Organizational Needs

How a transformational
leader guided a
company through a
major technological
shift.




Developing vour leadership Styvle

Self Assessment Reflect on your leadership Use Tools and Self
Assessment
Create your timeline of Use Self Assessment
Leadership Formal journey with your Leadership Tools in
Assessments like organisation or different combination with your
Leadership Circle Profile organisations that you’ve organisational needs
(360 degree assessment), worked with and reflect
MBTI, Emotional Intelligence what leadership styles you

embodied in your entire
journey




Quiz Time
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Elon Musk

Vision for
SpaceX to
colonize Mars
Sets incredibly
ambitious goals
Inspires his
teams

Fosters a
culture of
innovation



Transformationdl
Leadership




Nelson Mandela

Collaborative,
inclusive, and
focused on
consensus-building
Led South Africa's
transition to
democracy
Emphasis on
forgiveness and
collaboration



Democratic
Leadership




Indra Nooyi

Balanced innovation
with cost-efficiency
Focus on
sustainability and
social responsibility
Adapting to the
changing consumer
landscape



Situationdl
Leadership




Thank you!
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