
Its all about 
realationships

Persistence is the key

Invest in your people
Iteration and 
improvement

Excellence in 
Execution

Ability to see perspectives
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The authentic leader brings together around a
shared purpose and empowers them to step up and lead 
authentically to create value for all stakeholders

Shared purpose Why

How

For what

Empower

Create value



Walk the talk

Build trust

Empathize   

Listen

Value Add   

+

+

+

+

Air Cover   



Self 
awareness

Purpose

Values & 
Principles

Self 
Discipline

Lead with 
head and 

heart

Walk the talk
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