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Immune system cells

Monocyte Macrophage Mast cell Dendritic cell

What does Immune

System do? ’ & .
Natural killer cell Neutrophil Eosinophil
Basophil T cell B cell
Source: Getty Images BB
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The Agile Law of Accelerations

The Market: Globalisation

Mother Nature: Climate, Pollution,Pandemics

Exponential Growth
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Technology Eating
the World

Software

Technology Operations
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Fortune 500 facts

Fortune 500 firms
1955 v. 2016
Only 12% remain, thanks to
the creative destruction that
fuels economic prosperity

Pic Credits: Unsplash
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Average company lifespan on S&P 500 Index (in years)

s based
on current data

0-

1985 19 )05 2010 2015 202C

Year (each data point represents a rolling 7-year average of average lifespan)
DATA: INNOSIGHT/Richard N. Foster/Standard & Poor’s
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Triggers to the Tipping Point

Industrial
Revolution

Age of Steam
& Railways

Age of Steel &
Heavy Engineering

Age of Oil & Mass
Production

Age of Software
& Digital

Installation Period Turning Point Deployment Period

' ' '

1771 1793-1801

Canal Mania (UK) Great British Leap

UK Canal Panic (1793), UK/US Crash (1796)

1829 1848-50

Railway Mania (UK) The Victorian Boom

UK Railway Panic (1847), European Revolts (1848)

1875 1890-95

London funded global market
infrastructure build-up

Belle Epoque (Europe)
Progressive Era (USA)

Baring Crisis & Global Crashes (1890s)

1908 1929-43
The Roaring Post-War

Twenties Golden Age

1971 2000-?
Dotcom and Internet Mania; -

Global finance and housing bubbles

Dotcom Crash (2000), Global Financial Crisis (2007-08), COVID-19 (2020)

Reference scrum.org - The Agile Worker;

*
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http://scrum.org

ExXO Market Cap improvement

MARKET CAP TO A BiLLION

$19 billion
$1.5 billion

$150 billion
$2 billion

$2 billion

$S500 million
(est.)

$60 billion

$4.5 billion
$400 billion
$17 billion

$10 billion

waoapm<

$7 billion

$1 billion
(in 2013)

$2 billion 40x
$10 billion 10,000x +

TYPICAL FACEBOOK UBER SMAPCHAY
rou;.%m (2004) (2009) @o11)

GOOGLE TESLA WHATSAPP OCULUS RIFY
COMPANY  (1998) (2003) (200%9) (2012)

$50 million

COMPANY(founding year)

O

LR

Source and Reference: EXo Org
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Who iIs the
Catalyst?

Pic Credits: Pixabay /mg trySerum


https://pixabay.com/illustrations/coronavirus-virus-pandemic-crisis-6557675/

And That Would Mean Change...

Scarcity Abundance

Age of Oil and Mass Age of Software and Digital
Production

Short term investment
planning horizons

Long term investment
planning horizons

Short term profit Mission and Impact

Efficiency Innovation and opportunity

Specialism of labor Cross functional teams

Process control Self organization and

decentralization

Management is king Rise of the creator
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What does this
mean for
Organisations?

Pic Credits: Freepik
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How Do We Navigate To This New Way of Working

Big is beautiful Small is flexible
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How do we change things up
& prevent these attacks?




The Game is Changing

~

« I

p /0/ Incremental 10%

<7/ 0/0/ Thinking Incremental
Gy, Y / Results
D Googl
S oogle

Exponential J 4 '.
Technology 2: g E | Quirl :
X — -I oX l '
Exponential
Thinking Exponential
Results UBER NETFLIX
Causeit, Inc. All Rights Reserved. | cause.it
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INIZATIONS

Why new organizations are ten times
better, faster, and cheaper than yours
(and what to do about it)

SALIM ISMAIL

with MICHAEL S. MALONE and YURI VAN GEEST

FOREWORD and AFTERWORD by PETER H. DIAMANDIS

WA SINGULARITY UNIVERSITY BOOK

Exponential Thinking

The ExXO Formula

Interfaces J = L2 staff on Demand

Dashboards R . o Community & Crowd

Experimentation /. < /> Algorithms

Autonomy || - & Leveraged Assets

LEFT BRAIN —_ 3. /D RIGHT BRAIN

Order Social | __J | - * Y% ./~ Engagement

Creativity

Control Growth

Stability — Uncertainty

YYYYYYYYYYYYYYMYYYYTSAS 88090 trySerum



The Magic Is Zero
Bureaucracy

RESILIENT ORGANIZATIONS.
ZERO BUREAUCRACY.
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Cost of
Bureaucracy
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Building Blocks of

% tryScrum 3 ) )
m Next-Generation Organisations

%/ Community

Zero Distance
to Customers

P
Coworkers

o

Voluntary
Coordination

Top-Down
Coordination

Principles

Practices
. Driven

Prduction

Accounts & Saks&
Taxation Markating

Closed
Departments

1
1
.0

Unit
Performance

Shared
Outcomes

Open Adaptive
System

Distributed
Innovation

Centralised

: Establishment
Innovation

Experimentation

© Copyright 2022 tryScrum.com



FEATURE ZERO DISTANCE TO
FACTORY CUSTOMERS

Image : Copyright 2022 tryScrum.com (3 tryScrum
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CO-WORKERS COMMUNITY

o >

R
Ly

Image : Copyright 2022 tryScrum.com tryScrum
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TOP-DOWN CO-ORDINATION VOLUNTARY CO-ORDINATION

Image : Copyright 2022 tryScrum.com tryScrum
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HIERARCHY ACCOUNTABILITY
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UNIT PERFROMANCE SHARED OUTCOMES
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ESTABLISHMENT EXPERIMENTATION

1[ | Iy Ll
o® o
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CENTRALISED INNOVATION DISTRIBUTED INNOVATION

O

()
@, O

(1
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CLOSED DEPARTMENT OPEN ADAPTIVE SYSTEM

cactie -
'Y e \‘\xormatlo,,

Image : Copyright 2022 tryScrum.com
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PRACTICES DRIVEN PRINCIPLES DRIVEN
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Humanising Organisations starts with Leadership

BATTLING CRISIS BY

VN7 G 8
EADERSHIP g

o
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TRADITIONAL MANAGEMENT

Focus on Control & Alignment

Rethinking Leadership

(

a

\

r
¢
m
|

N

@ Em] [m] @

.

\

AGILE MANAGEMENT

Focus on Speed & Customers

J (-

- i
) 0

— 0?4' ¥
A

f ][nJ(fnJ[rn]fMJ[m}[i][ J

CREATES: Execution, Order, Control

CREATES: Adaptability, Innovation, Speed

http://www.ideas4.it/en/digital-supply-chain/grafico_2/

%&g tryScrum



Formulae-5 M

Rallying colleagues to the challenge of busting bureaucracy

Leveraging the experience of organisations that have profitably
MODELS challenged the bureaucratic status quo

MINDSET Escaping the industrial age thinking that frustrates progress

Activating a pro-change coalition to hack outmoded management
systems and processes

Embedding the principles of Ex—Exponential Organisations

Source; Garv, Humanocracy
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